
BFRS Portfolio Member Update: Asset 
Management & Collaboration

Member Portfolio Lead: Cllr McVicar

Assets:
Principal Officer Lead: ACFO Alison Kibblewhite 
CMT Lead: Head of Training and Asset Management, AC Jason Tai

Collaboration:
Principal Officer Lead: DCFO Chris Bigland 
CMT Lead: Head of Strategic Support and Assurance, Steve Frank



Asset Management 





Assets & Collaboration

Assets
• Breathing Apparatus
• Fireground radios
• Cutting equipment
• Asset Management System
• New gas detectors
• Internal fitting of airwave radios & 

blue lights on vehicles
• Asset disposal to generate income
• Review of fleet strategy/alternative 

fuels

Collaboration
• EEAST
• Police
• CCG
• Local Resilience Forum
• Estates
• Fire to Fire


